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Purchase of a FinancialPlanning System

ACTION ITEM

RECOMMENDED ACTION(S)

Consider authorizing the release of a solicitation for a financialplanning and budgeting system,
including implementation and hosting

BACKGROUND/RATIONALE

The District's current budgeting process limits the ability to track historical data; requires undue
time to compile data; and makes it difficult to share budget and financial data within the
organization.

After an assessment of the District's needs and an in-depth evaluation of several vendors, staff
has identified the specific feature and functionality requirements necessary to meet the
agency's planning and budgeting needs. To evaluate District needs and potential budgeting
system features and functionality, staff conducted a discovery of District processes and of the
capabilities of software within this competitive space

Staff strongly believes that this caliber of software is critical to meeting the District's
increasingly complex planning and budgeting needs. What is needed is a system that can
handle a high level of complexity to plan personneland capitalprojects budgets; a system that
offers ready access to historical, current, and projected financials; and a system with features
that are intuitive and easily accessible to users with a diversity of technicalbackgrounds.

Pending Board approval, staff recommends the District commence the solicitation process as
soon as possible in order to have a planning tool ready in time for the Fiscal Year 2018
budgeting process. A team of three internal stakeholders, one internal Project Manager, and
one external evaluator willselect the best option using an evaluation criteria weighted 33% on
planning capabilities and data maintenance; 20% on reporting, analyzing, and general
requirements; 17% on technology and schedule capabilities; and 30% on pricing.

BUDGETARY/FISCAL IMPACT

There is an approved budget for this purchase, and staff is very confident that the solicitation
process will result in a procurement that is within the pre-approved budget.

ADVANTAGES/DISADVANTAGES
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Professional budgeting software offers many advantages to the District's planning processes. It
will help with planning personnel expenses more quickly and accurately; plan and project
capital project cash flows; budget for individual line items; centralize budgeting and financial
data in a system designed for usability; and manage the budget review and approval process
much more efficiently.

Staff has noted no significant disadvantages

ALTERNATIVES ANALYSIS

The main alternative is to continue with the current processes. While these methods work, as
the District grows in size and complexity, more time would be devoted to analysis as opposed
to data gathering.

PRIOR RELEVANT BOARD ACTION/POLICIES

None

ATTACHMENTS

None
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